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than ever that it takes 
strong character to steer 
a company through the 
adversity of the current 
changing landscape. 

As the responsibility of the 
day-to-day rests definitively 
on her shoulders, Joanna 

is a firm believer in the 
extreme ownership 
principle and exemplifies 
the 10x theory of increased 
effort derived from Grant 
Cardone. “I believe that if 
you give 10 times the effort 
initially requested, owning 
and taking complete 
role responsibility, even 
if you were to fall short 
by half this amount, you 
have exceeded the initial 
expectation by 500 per 
cent.” These ideologies 
have certainly facilitated 
Joanna’s personal growth as 
a force to be reckoned with.

Female representation 
is firmly on the rise in the 
finance industry, with 
McKinsey reporting that 
after initial promotions 
from entry-level positions, 
women are outpacing 
men in all rungs of the 
management ladder. 
Females encompass 12 per 
cent of internal promotion 
to executive management, 
as opposed to 1 per cent for 
males. Similarly for senior 
management, females 
hold 3 per cent of internal 
promotions, while males 
occupy 2 per cent. This is 
further compounded by 
the importance of female 
representation in the 
industry. As a McKinsey 
study revealed that women 
hold more than 32 per 
cent of global wealth, the 
importance of a “more 
well-rounded view” is 
a necessity. To further 
this, women are master 
relationship builders and 
exude stable decision-
making characteristics, 
which prove imperative 
when managing or building 
complex customer and 
employee relations.

Joanna shares her story of 
decision making: “Starting 
as a young woman in this 
industry, those early years 
were challenging. I refused 
to be placed in a box of 
conformity. All too often, 
I was one of only a few 
women in a room, yet I 

In winning the 2020 Women in Finance - Principal of the 
Year Award, Joanna James has been recognised as a 
powerhouse driving the success of the leading non-bank 
lender Mortgage Ezy

wouldn’t let this dictate my 
field of play. To all women out 
there in the finance industry, 
I want to encourage you to 
make the decision to rise, find 
your voice, take action, be 
seen and be heard.”

Our team appreciates 
that Joanna encourages 
differences of opinions 
and healthy debate. She 
employs a mindset driven 
by hard facts, keeping the 
outcome and vision in total 
alignment. Demonstrating 
to myself and others what it 
means to step up, she places 
the needs of the company, 
its brokers and people ahead 
of her own needs. We love 
that by doing so, she creates 
an environment where 
creativity and logic go hand-
in-hand, empowering future 
leaders to do the same. 

It may seem 
counterintuitive for this 
article to be written by a 
male. However, as the head 
of distribution at Mortgage 
Ezy, having the privilege of 
working alongside Joanna for 
over 15 years, my favourite 
part of working with 
Joanna is her diverse skill 
set and architectural design 
background. She ensures 
all the cogs move smoothly 
within the wheel. It is true 
testament to why she has 
been acknowledged with the 
Principal of the Year Award, 
and if I were to describe her 
in two words, it would have 
to be “The Glue”. 

As a father of two girls, I 
feel it is vital for aspiring 
women to have more 
influential female characters, 
like Joanna, to hold in high 
regard, setting a pathway for 
their own future success. 

Female leadership takes 
non-bank to next level

Mick Conyngham
head of distribution
Mortgage Ezy

Joanna James

AS I reflect on the immense 
success Mortgage Ezy 
has enjoyed winning 
accolades across the 
Australian Lending and 
AMA Awards, as well as the 
MPA Broker’s on Non-Bank 
Survey for Product Range, 

I know this is attributed 
to the perspiration and 
innovation of the whole 
Ezy team. However, it is 
also a direct result of our 
passionate and determined 
general manager, Joanna 
James. I see now more 


